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Advanced Grant Writing: 
Putting the Pieces Together

Laura Nichols, Relief Funds Coordinator
Nicole Spencer, Relief Funds Accountant
Office of Accountability & Assessment

ENGAGE 2023

We will review the fundamentals of the grant 
writing process. 

Participants will: 

• learn strategies for developing proposals 
including budgets and evaluation plans, 

• practice writing different grant components, and 

• identify sources for grant opportunities.

Today’s Agenda
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Components of a Grant Proposal

Needs Assessment

Project Design

Performance Measures

Effective Partnerships

Fiscal Responsibilities

Your 
Needs

• Find out what is already being offered 
and what holes need to be filled.

• Administer surveys

• Convene a focus group

• Review the information

• Decide what needs you can address
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1. Gather data
Types of data:
• Demographic data
• Student performance data
• Professional development, Instructional or Technology needs
• Socioeconomic data

2. Review the data
3. Determine the needs based on the data
4. Write your Needs Statement

Writing a Needs Statement
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Write a Needs Statement
Describe the need for this project. Please note academic, 
social and/or emotional needs to be addressed and any 
pertinent data on the student population to be served.

Samples:
District discipline data reveals escalating behaviors as students transition from 
middle to high school. CMCSS uses the SAEBRs (Social Academic Emotional Behavior 
Risk Support) universal screener three times a year to determine students’ social, 
academic, emotional, and behavioral needs. In the fall of 2021 data collected 
indicated that 30% of students screened self-identified as some or high risk. The 
winter screening showed a slight decline with 29% of students screened self-
identifying as some or high risk.

Root cause data analyses across schools reveals the following trends with struggling 
populations of students (1) High frequency of suspensions that results in students 
not having access to the instructional environment, (2) Lack of high quality and 
rigorous core instruction and assessment in ELA and Math, and (3) Need for more 
rigorous academic support for at risk student groups.

• Programming will be the most visible piece of the project.

• Activities should reflect the goal(s) of your program.

• People making programming decisions should take a close 

look at the needs of the participants to be served.

• If the activities are unappealing, participants won’t come.

• Remember that activities can/should change as needs 

change.

Project 
Design
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Draft the Project Design
Summarize the project components, purpose and the 
design of the project and how it will meet the grant 
objectives.

Sample 1:
We plan to utilize grant funding to help integrate evidence-based educational 
strategies and program models to ensure that our schools, and district, operate in a 
trauma-sensitive way to reduce delinquent behavior. We will build upon the 
trauma-sensitive practices outlined in the National Center on Safe Supportive 
Learning Environments’ Trauma Sensitive Schools Training Package (Guarino, K. & 
Chagnon, E. 2018) that includes: Support staff development; Create a safe and 
supportive environment; Assess needs and provide support; Build social and 
emotional skills; Collaborate with students and families; and, Adapt policies and 
procedures. Our project will focus on 1) capacity building, 2) student programming 
and resources, and 3) policies and practices.

Draft the Project Design

Sample 2
Strategies utilized to address the Goals:

Our strategies for a replicative model for providing academic, social emotional learning and well-
being supports for military connected youth are:

(1) Second Step Out-of-School curriculum will be an extension of the school-day universal, Tier 1 
social-emotional learning (SEL) curriculum that helps teach skills like community-building, 
empathy and kindness, and growth mindset to children from Kindergarten through Grade 5.
Designed specifically to meet the needs of out-of-school time (OST), the age-appropriate 
activities use play, arts and crafts, and games to encourage creativity and elevate youth voice 
and choice and incorporates strategies that support cultural responsiveness.

(2) STEM Career Exploration - The When I Grow Up curriculum, offered through Workforce 
Solutions, provides free career lessons, activities, and resources for Grades Pre-K - 5. The 
curriculum uses fun and exciting activities to expose young people to a variety of high-skill, 
high-growth career possibilities. Defined Careers, offered through TN STEM Innovation Network, 
is a project-based program that allows students in grades K-12 to explore and experience STEM 
careers. It allows students to work through a series of hands-on tasks giving them the 
opportunity to apply their knowledge and skills to real-world challenges to better understand 
different careers. 4-H STEM programs use hands-on activities in robotics, computer science and 
electrical engineering to teach problem solving, creative and critical thinking, and inspire kids to 
explore engineering and technology. Through membership with the REC Foundation, we will 
have access to VEX robotics equipment/supplies at a reduced cost as well as free staff training. 
As students transition to middle school and high school, they will have opportunities to 
participate in more advanced coding and robotics through CTE Pathways and JROTC.
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• Clearly describe the goals/outcomes for the 
project

• Explain the expected results and benefits of 
the activities

• Determine the impact of the activities on 
the students you will serve

Performance 
Measures

Should be concrete, measurable 
and achievable within a specific 
timeframe

Create Performance Measures

Describe the specific, measurable results that indicate 
student improvement you expect to have achieved at the 
end of the funding period. Use quantitative and 
qualitative data to report results.

Sample 1:
Goal 1: Military connected youth will demonstrate growth in reading and 
math fluency.       
Outcome 1: Reading fluency will increase by 6% with at least 20% of 
military dependent students attending regularly (100 hours).  
Outcome 2: Math fluency will increase by 6% with at least 20% of military 
dependent students attending regularly (100 hours).  
Outcome 3: Family engagement will result in at least 40% of military 
connected parents/guardians participating in a minimum of two Academic 
Fun Nights. 
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Sample 2

GOAL 1: Capacity Building - facilitating opportunities for staff and 
parents to improve knowledge and skills for providing trauma supports 
to children.

Objective: Cohort staff (100) and families (375) will participate in 
professional learning using evidence-based programs and strategies to 
improve capacity around effective trauma and behavioral supports for 
students.

GOAL 2: Student Programming & Resources - providing students 
access to evidence-based programming, resources, and strategies to 
build resiliency and develop coping strategies to address risk and 
protective factors.

Objective: After participating in interventions, 50% of participating 
students will exhibit improved coping skills, have improved 
attendance, have fewer discipline referrals, and/or improved academic 
performance.

Create Performance Measures

1. Include your key stakeholders from the 
beginning

2. Define partners roles and responsibilities
3. Communicate with partners
4. Draw on the strengths of partners
5. Make the project visible to the public

Principles for Successful Partnerships, Child Care Partnership Project (http://nccic.org/ccpartnerships )

Partners



11/27/2023

10

Sample

Fitness and Nutrition programming will focus on physical activity, health, and 
nutrition through collaboration with our local and state 4-H Extension Service, 
local Health Department and our district Health Center’s Alive and Well
program. Up for the Challenge is a 4-H fitness, nutrition and health curriculum 
specifically designed for military afterschool programs, and 4-H Healthy 
Habits helps kids build healthy habits with a core focus on nutrition and food 
preparation skills. Alive and Well encourages participants to improve their 
nutrition and physical activity habits through fun group activities. Montgomery 
County Health Department provides education programs around nutrition and 
healthy eating, physical activity and overall health and wellness. All sites will 
provide nutritional snacks to students each day of programming; any summer 
activities will include meals and snack.

Describe Partnerships

Describe the participation and support of a separate, partner organization 
from the community that brings added support and sustainability to the 
project.

The budget should be reasonable and necessary for 
the proposed activities. Provide sufficient 
detail/explanation of how funds will be used

Budget Basics

• Calculating salaries & Benefits

• Indirect Cost

• Tax Exempt Status

• Match requirement

Budget 
Plan
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More Fiscal Responsibilities

CMCSS Process and Procedures for:

Grant expenditures and maintaining documentation
• Quotes and bids

• Requisitions and POs

• Contracts

Grant payments and monitoring
• Vendor Payments 

• Reimbursements

• Monitoring Supplies and Equipment

Sample

Supplies

Training materials for Professional Development: Second Step Out-of-School Time 
curriculum kits $499 per kit, one per school

Consumables: To be used for Tutoring, Career Exploration, and Family Engagement activities 
as needed: Paper, pencils, folders, post-its, notebook paper, markers, folders, scissors, card 
stock, construction paper, butcher paper, rulers, crayons, craft sticks, science boards and glue.

STEM supplies – Through membership with the REC Foundation, we will have access to 
robotics equipment/supplies at a reduced cost; additional manipulatives will be provided by 
CMCSS:

 VEX123 Classroom Bundle $1798 one per school (Intro kit for grades K-2, multiple 
activities through coding cards and online skill drills)

o VEX123 Educator Certification Course 6hrs

 VEX GO Classroom Bundle $2498, one per school (Grades 3-5, multiple activities 
through 4 missions)

o VEX GO Educator Certification Course 8hrs

Draft a Simple Budget

Provide detailed description of how requested funding will be spent. 
Include a description and cost for all items.
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There are a couple of funding categories 
that can send up red flags to funders 
and program monitors:

 Travel
 Personnel

Some Typical Budget Concerns

Timeline & Sustainability

• Briefly state the timeline for accomplishing 
stated outcomes.

• Describe how the project will be sustained 
beyond the grant period and/or how it 
provides a model that other educators can 
use.
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Sample Timeline

Sample Sustainability Plan

The work for this project was identified utilizing the Strategic Planning Process. This 
process requires the alignment of mission and vision, as well the delineation of 
objectives, utilization of data analysis with strategy formulation and implementation, 
coupled with progress monitoring with monthly and annual evaluations. This work 
allows for the strategic alignment of resources to meet identified needs. With these 
foundational structures in place CMCSS has identified the following strategies for 
addressing the sustainability of the work proposed in this project.
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• Need for the project

• Quality of the project design

• Quality of the evaluation plan

• Quality of the management plan

• Adequate use of resources

Commonly Used Selection Criteria:

For more information on grant writing, visit these 
sites:

• http://foundationcenter.org/getstarted/tutorials/shortcourse/index.ht
ml

• http://www.npguides.org/guide/index.html

• http://www.grants.gov/

• http://nonprofit.about.com/od/foundationfundinggrants/tp/Grant-
Writing-Tips-From-Muddled-To-Polished.htm
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1. Read the application package before you get 
started.

2. Perfect your statement of need.
3. Don’t pretend that you can provide all of the 

services on your own.
4. When stating goals/objectives, make sure they 

are measurable and realistic.
5. FOLLOW THE DIRECTIONS!

Our Final Tips:
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